Team Building 


1. Make an Organization Chart for your business 

Define by title each major job position. 
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2. Write a job description for each key position. 


• Job responsibilities - Be extremely clear! 

- What will the person do? How will they spend their days (and how will that 
change over time)? 

- What deliverables will they be accountable for producing? 

- What will be the coordination across functions? 

- What performance metrics will be used (and how frequently)? 

• Critical qualifications - Define the following 

- Education 

- Innate Abilities 

- Experience 

- Personality/ Character/ Fit 

• Additional nice-to-have attributes 

3. Think beyond your immediate team to non-hired resources you 
will need. 

Make a list of these. Possibilities include: 

• Advisors and advisory board (formal or informal) 

• Consultants 

• Professional service providers/ Outsourcing 

• Temporary and/or part-time workers (for administration, for selected senior 
positions) 

• Family 

• Bartering or offering future revenue opportunities in exchange for help now 
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